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of persomsel ceilings, He has discussed them with the Bureen of the Budget
nd the Director and hopes to have some determinmations by early next week for
the Director snd will advise the ID/A Offices mt the following meeting,

2. Mr. Wolf end Colonel White both comuented briefly on the problam of
elinination of undesiradle exmplayees, pointing out that the Dixector in an
Assistent Directors Mscting hed commented thot one value of the Caresr Prograu
in a8dition to that of getiing good people in was 0 gzt poor people out of the
Ageney. It wes mede very clear theb it wee not & simple matter mersly of using
the Director’s PL 110 authority, but thet the opersting offices finding pecple
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Pavoormel with sufficient ovidence to take appropriate separation sction when-
sver Persoanel canmot find satiafestory resssignsents for those who are released.,
Taere 1s no dovbt thed the Dircetor would want the Individusls to be afforded
yroper hearings withia the Agenoy before sepapetion action is token either
through the uwsual Covermeent procedures or by sxareize of FL 110 authority.
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3. Colonel White introduced| o w11) be representing
the Assistoot Direetor for Commanicatlons at the DD/A staff Mestings.

%. Colonel uhite discussed the mebter of the time inmvolved in processing
T/0 requaste and revisions, with particular emphasis on the large volume resulting
from the ID/P recrganisation, He directed that with sufficient coples awiluble
the warious adeinisteative offices Lavolved should mtke & Pirst review within
%8 houre. Ab the end of that tine & mesting shouwld be held, with Gensral Horris
presiding, of all those offices concerned to axrive at & tentative /0 vhich
would be approved subject to later dotailed review. 4

. o | Management Training Division, Office of
Traioing, spoke briefly on the Humen Resources Frogram, deseribing its present
Plens for twproving supervision throughout the Agmacy. He pointed out that
aupervision ecovered gvsryone Ivom the first-line wupervisor up to the Dirsctor.

6. Dr. Tietjlen resiundsd the group ihat the Anmual Fhysical Ixamination
Progrez: wes being carried on and hoped that ell Freseny would emcourage full
yarticipation a5 being highly desirable ir the best interest of the healih of
the doyees of the Agency.
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